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FINDINGS FROM THE SAOT MEMBERS’ WORKPLACE 

PSYCHOLOGICAL HEALTH SURVEY -   JULY 2015 

 PART 2:  UTRECHT WORK ENGAGEMENT SCALE  

In June 2015 144 SAOT members responded to the Occupational Therapy Workplace Psychological 

Health survey.  The 1st series of questions were from the Maslach Burnout Inventory-MBI (report issued 

earlier by SAOT).  The 2nd series of questions were from the Utrecht Work Engagement Scale-9 (UWES) 

(Schaufeli and Bakker 2006).  The UWES-9 explores three domains related to engagement in the 

workplace: Vigour, Dedication and Absorption.  Psychometric testing of the tool collected data from 

14,521 participants (18.8% were healthcare workers) in 10 countries including 267 participants from 

Canada.  There is no specific Canadian normative data for the UWES-9 but higher scores in total indicate 

greater engagement.  Normative data combining all of the countries in the study, except Holland, and all 

categories of workers determined group means of Vigor- 4.18, Dedication-4.28, and Absorption -3.68.  

The UWES developers found only a very weak relationship between age and engagement (older workers 

tend to be more engaged) and no statistically significant difference between gender and engagement. 

What did we find in the SAOT survey? 

Compared to scores from the international study of many different professional groups (Schaufeli  and 

Bakker 2006) Alberta occupational therapists demonstrated: 

 less Vigor related to their jobs but, 

 scored much higher in the Dedication and Absorption domains of the scale.   
 

Table 1: Utrech Work Engagement Scale (UWES-9): Comparison of 
Alberta Occupational Therapists and International Data 

 International mean Alberta OT mean 
Vigor 4.18 3.44 
Dedication 4.28 4.37 
Absorption 3.68 4.29 
Total score 4.05 4.03 
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Vigor is defined by the UWES-9 as “ high levels of energy and mental resilience, willingness to preserve 
and exert effort in the workplace even when the job is difficult”.  This low score on Vigour is interesting 
given the relatively low levels of Emotional Exhaustion reported by SAOT members on the Maslach 
Burnout Inventory discussed in the last report.  It appears that Emotional Exhaustion and Vigour, 
although related, are different concepts. 

The relationship between UWES-9 categories, Maslach Burnout 

Inventory, age, and experience 

Table 2 illustrates the relationships that emerged when we carried out descriptive statistical analysis on 

the data.  We found statistically significant relationships between the UWES-9 categories, the Maslach 

Burnout Inventory (MBI) categories, and- for some aspects of the UWES- age and experience (Table 2).  

Generally, the higher participants scored in each category of Engagement the less likely they were to 

display concerning scores for the Maslach Burnout Inventory categories. 

Table 2: Relationship between UWES-9, age, years of experience,  and 
Maslach Burnout Inventory categories 

 Vigour Dedication Absorption 
MBI-Emotional 
Exhaustion 

p=<.000 p=<.000 p=.005 

MBI- 
Depersonalization 

p=.002 p=.002 / 

MBI- Personal 
Achievement 

p=<.000 p=<.000 p=<.000 

Age / p=<.007 .004 
Years of 
Experience 

/ p=<.002 trend 

 

 It was interesting that age seemed to be positively related to both Dedication and Absorption, and 

that years’ of experience was only related to Dedication.   

 The most striking finding of all was that only 5.6% of all participants fell into the low Dedication 

category.  In other words, Alberta OTs are very dedicated employees regardless of their age, 

experience, and level of burnout. 

What does this mean?  

Alberta OTs are dedicated, absorbed in their work and exhausted.  
Schaufeli  and Bakker (2006) found that workers who scored 
highly on engagement were also more likely to score highly in 
the MBI category of Personal Achievement and lower in the 
category of Depersonalization.   They concluded that work 
engagement has a protective role against burnout.  Although 
there is insufficient evidence to draw firm conclusions, the Alberta OTs’ high scores for Dedication and 
Absorption are encouraging in that they may indicate a reduced risk of burnout in this group.  
However, low scores in Vigor stood out compared to the international mean.  Given the relatively low 
Emotional Exhaustion scores on the MBI shown by the Alberta OTS we would have expected to see 
higher Vigor scores on their UWES-9.  This surprising finding suggests that Vigor and Emotional 
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What do 
you think? 

Exhaustion are two related but separate domains and that perhaps OTs in Alberta are more physically 
fatigued than emotionally exhausted.   
 
As the UWES-9 authors point out the domains of Vigor, Dedication and Absorption are related but not 
necessarily interdependent.  As such, positive scores in one area do not negate the need to attend to 
other areas with less positive scores.  It may be that for Alberta OTs a lack of vigor and high workplace 
fatigue are the most significant issues for employers and occupational health and safety committees to 
address. 
 
In 2015 the SAOT launched an education and resource website (funded by the Government of Alberta) 
titled “Fatigue in the Occupational Therapists’ Workplace”.  The website is a key resource to help 
address fatigue in the OT workplace from a multi-stakeholder perspective. 
(http://www.otfatiguesaot.info/)  

 

Summary and “Take Home” messages 

 Alberta OTs are very dedicated and absorbed in their 

work compared to international norms for the UWES-9.   

 However, Vigour is lower than international norms- this needs to be addressed to reduce risks to 

psychological and physical health in the workplace.  

 Being older and more experienced seems to promote Engagement.   

o Less experienced occupational therapists may find it useful to develop mentoring 

relationships and,  

o employers may benefit from developing strategies to recruit and retain this category of 

therapist.     

What next? 

In coming SAOT e-blasts we will share the findings from the 3rd section of the survey related to work 

addiction.  The project team is continuing to work on the education and resource website “Wellbeing in 

the Workplace: Reducing Occupational Therapists' Psychological Health and Safety Risks”.  The findings 

presented here and others from the preliminary survey will help us focus on the most relevant and 

needed resources for individual OTs, managers, policy makers and other stakeholders.   

If you would like to share your thoughts or stories about psychological health in the OT workplace please 

click on http://fluidsurveys.com/surveys/cary-R/ot-workplace-psychological-health-2/ for more 

information.   

Cary Brown, Project Lead 
Professor, Dept. of Occupational Therapy 
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